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Stagein Represtentative tools
strategy evolution

Financial planning « Financial ratios

Long range planning * Learning curves * Growth-share matrix

Strategic planning « Strategic business  « Profit impact of marketing strategies

Strategic management * Fiveforces + Value chain

Strategic change « Core competence = Scenario analysis
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Breakthrough

Transformational

Substantial

Change
enabled by
the enterprise

Incremental

Competitive objective

Change required of the enterprise
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Breakthrough framework

Industry

Market, product and
competitive trends

Company market and
product focus

\ 4

Company culture,
processes, resources,
systems, structure

Best practices in this
and similar industries
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Positioning matrix

Products

Build market reach along Create a new venture; can
geographic, demographic, best be accomplished quickly

needs-based or other by acquisition

- segmentation dimension

I

s

=
Reposition current products Expand product categories
with current customers to current customers, e.g.,
through product brand extensions, bundling,
differentiation, pricing, channel strength

distribution and promation
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High

Dynamic industry
Rapid discontinuous change

Industry
driver impact

* New entrants
= MNew/substitute

products -
« MNew markets Transforming industry

« M&A activity Steady evolutionary change
= Shifting
business

Static industry
Slow incremental change

Low
Low Environment Driver Impact High
« Technology = Consumer
= Reqgulation behavior
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Traditional strategic planning vs.
future vision-based strategic planning

A

@ Strategic formulation
starting point

Degree of change
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Value driver sensitivity analysis

Revenue 13.5%
EBITD A margin 15.7%
Working capital 2.5%

Capital expenditures 3.7%

Cash tax 4.3%

Cost of capital 13.4%
CAP 7.2%
0% 2% 4% 6% 8% 10% 12% 14% 16%
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Value mapping

Value by business Unit Value by market segment
F 3
Bus'itnﬁss Corporate
uni
Value . Value
Business
unit B
Business
unit A
Capital invested - Capital invested
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Stages Mobilization Situation assessment Strategy fourmulation

External
Project assessment Pre- Vision  Decisiol
Phases  Scoping planning Internal visioning  conference  making
Team assessment Strat t
. . rategy assessmen
training Strategic
assessment

Stages Implementation planning

Implementation ST
Implementation launch ’

Phases planning Adjustment

Program
management

Feedback
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