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Figure 1: Three Level ‘Strategic Foresight’ Framework
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Layers of Questioning

1
| Inputs | things happening
=
| Analy‘sis | - “what seems to be happening?”
(e ]
=
Interpretation g “what's really happening?”
=
[ “Pro-Spection” | = ‘uhat could happen”
[
| Outputs | “what might we need to do?"

@ Strategy | “what will we do?”

Figure 2: Generic Foresight Process

® pragmatic

® progressive
" civilizational
® paradigmatic
% iterative

VY
L www.hajarian.com




Jolds g Aad o gl g g ¢ Julod dls o 1S e Ygeme SOl 61y aely > i slady,
el g od o bain oloj )35 53 g 55 e 4Ll LA als yo ¢ by, ol 4 Al god BLEIST dlo yo ploe]
Col (GG9hte ¢ o)l (1) 4ol Ngdae B Glojl )3 Sl gl (tadilsd 5 e Gl ly dbml g Ay

Dby oo cudled 4y Blis| dls oy oS

SF |yl dxwgi g g25ba0 (G54 4oLy
¢ Shell Ml o <8 5 )15 399 lslojlo 53 g35ls (g5 4ol (630555 4 3590 50 (gl 0358 Bains il

Cloeasli 1 5,88 )3 adlg GBN™ oS s g canl oads a3l Vo g 5+ (ola amd (0,8 cpl )3 o g

bulyd jl (pan slls 9 390 Wl950 a0 ¢ 503 gy po wle gyl (S32) del it (Sigte ()3 )
el 03] Lot (gl o B g oyl ¢ azbly pllss 3,509, Sy oaimd &) Lol ¢ 151 o ol

O50e yf Jos (2l & iz ¢ G 0] (065 Gl < 500 sz o] B9y 8 Ao ¢ gyl (53 daliyp Ban
O o g e Sl e )l S8 L g 039 Sl g B35 SleMbl 018 )l ¢ gl g5y 4oy
ol Mg AT S a8 ¢ lglojle el el (ol VL] CatS 5 ololid glate 4 cleMl
@y 3815 g 0391 Juia)S Lo S s gy « s (sl (sl Al 45 05l 00] 4y bgypo slpilisld
A8l o Gl g Sl (medge ¢ plojle lp s (2B IS SlS e 4

31 SlouiiSTy (2 g Comd (&S g oo 9L 976 4 Sy 4ol ol gyl (i) wby YL y8 32
Sl )3 ated)) anlp G lsie 4 ol Ghpdy 2,800 5118 b cos a3 Sl il abis 5ok 5l 4
i oad grde slo odd ™ ggy  ldlejls (G985 pe8 il glite (4] 03,58 g0y s3] Arwgi
D9 (o0 sl (S32) Al yr (S 3,509y sl oo b Lame Sy 31 sl ™ (55 openad

9 &S b L83Sag) 50 Nlsie « Cunl dlaae GBNCES 15 )5 4G shailon g0)lu 1S5 b gojlies (2 ol
diadly 3350 oo o (Byme 4 oS aslip b b g m) Slax oS g (lojl (el 55 4 ol ) Bl oS o
oS aledlojls 5o lagtials gl Jb ol b dl (oo bty ¢ go)lias (g2 4y Jgl aloyo (295 45 sl 1
iy Wby slo dnlp 4 (S G)ieS slhedgry 9 ooy« aim LT T L g 09 dgate el 4y ol 8
038l sl 1yl 4 gl (Ll SE (il oT (gl 5 @ o 5 By o2 oS 28 Mals by ) el

Dy daled Cowe «

1% Global Business Network(=GBN)

Y
L www.hajarian.com




925l 395 b 4] 8 a8 Canl pl Ko o gl (g0 4ol (ghiadgw dxyd S g ialS el a5 ool ol

nm Y [TERN

LY Tty s gpzen LT e blocla cog T pemen lllsw 4 Ol el cl e b 4
ol 3,90 3 Slinlio Liull el 48 g inlgd calio loj g5 s gpylis S oo 529555 g 35l oo oboxa
lid j (S )3 i (o e pedlise pbl ) cal Lo 17 L g 7§81 00 a2 ™ gmen Jlges L el (ol 25
JUs 4 g1yl dguiue plul " 313 3935 gyl slalis aen Jobo p3 @yu8 pl LT LM Sad e 03 1S gl
PSS s (32985 4 e & el vl (gl ST s 4 Lol ¢ s lajle G gl oat] 05K
@lo 4op L 5 atS o il 4 g 008 e |y Slnle ol el gl 358 o o] sloe il 350
2538 5 Yleio) & cosl gl ogilly gl 43S alolid 5 e 4 gie ¢« Glojlo osisl & g2l (o8 g Egute

Wl 030 odnline |18
2 Ste g oatS Gl 4 1) e s b clo Oyge 4 gl &S sl s ol 4 gl Sy Gopdy pac
pds ol e Sy dSilej Mt it slis Ko > liles ol jlitel g0i] )3 5,5 b ] laalgs 3L
TLT e e S8 ] b S 1S & g )Y T e (0 g 48
oo plldsd pags Soplmol S cuaS 5)0e )0 e LT e (A ey G anld ol g o e
023 S il & (gl 28 (Solel 4y @y Jadll nSe g (2STy 45 Al ptekae Jgine g0 4 Wl o0

2,8 & pastie ¢« g yluw (g3 aelipy 4 28l STy aS Cuwl sl aiSS L pdgy Hlael & 9 Al 0 295 Heome s

5SS gy e odl 3)90 )3 (30

@ blo b loslo shal cplpli )l )8 g o 3181 51 G zud oan] & g lojle oan] 4 Ladpe g ¢ (63,8
1) o] elolls caa jo 095 (60,8 kuiSly sl 4 oJ.i.;j & zoly 05 aamd cblael 4,138 STl
oS cal ol bbb il SOl Slasenad (il 8 sl sl 4 gy S yie ol S ool g Slojlus
5 g 6 0,5 i b S aloge olad |y Cublyn 15115 s < 03,8 Bpmn |y 395 sl (5325 4l
2 Sl (adilygd g e Gl 5 sl S5y by IS 255 (oo g0 Ll Sl e lejlo 3 ] b (<l
Al pasede ST plen 1l (Tl dnug )3

gl (530 2ol ] 3

ol ol 48l axwgs GBN bwgs a8 dasge Lis |y ooyl (cjay 4ol a0T)d 55 wll dlsye gy o ¥ IS5

dxogi 5 Syl ¢ A5 0Ll M 4y pshaslan.canl oad sLb elil b sy 5 GBN 3,55, bl 5 Lisy

1 \Well that is interesting , but so what
2 Fluggy & irrelevant

V¥
L www.hajarian.com




-

9392 Wlg5s cuslio ¢ al> o pl 53 g2)ler 612y el @i cplply BT oo BT dl> po s ) g5l (55 Al

ﬁ)[‘:‘“d)}!) 40[}'),;))‘;/4‘,4‘,&/;_,3:,‘/ (i

Stage 1: Orient

J— Interviews
~ Focal 1ssue
'/ Stage 5: Monitor
Stage 2: Explore %‘;:ud’:"j “"d"iai‘:l
Critieal uncertamtes - Mg =ys
Pre-determmned |
elements |
i .I'I
Y /,
\‘ Stage 4: Act
Impheations
Stage 3: Synthesize Suategic agenda
Seenario framework o
Seenarios —

Figure 3: The Basic Scenario Planning Process
(developed by GBN, 2004)
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What type of problem or challenge do
vou nasd fo address”

Clear problem
& soluticn

Clear or unclear
problam with no
clear salutton

¥

Howr munch wmeertanty surounds the
ke 1zmueT

If the problens 15 clear and the solwton
15 clear, do mot uze scenanios. Butbe
caraful: the soluition 15 not always as
straightforward as it 13 onigmally
percerved fo be.

Low
UmCerainy

Mledim o high
nnCertainty

15 the organisation open to change?

If the degres of imeertainty 13 very low
and the cutcomes largely
pradatermnmed, scenanos will ba lass
helpful. Tools for continual
improvement may be mere
appropriata.

Tes

Is the organization open to dialogue?

If the leadership wants (or needs) to
mEntain the siztus quo, scenzrios may
net be right for you.

Tes

Dioes the group have these necessary
Te5ouIees:

(1) a credible laadar for the process
and somecne who can taks
responsibility for the output,

(11} ime to dadicate to the process,
(112} resources for extemal facilitation
and suppeort (eg Interviewmg and
research)?

Yes
h 4
ENGAGE IN 5CENARIO
PLANNING

If the orgamisation 15 1n a cisis and
there 15 too mmch wrgency for 2
reflective conversation about potental
change, scenanos mav not be nght for

you.

If not, secuwe the necassary resowrces
before movimg on

Figure 5: Decision Tree for Scenario Planning
Adapted from GBN, 2004
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