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Full Board of Directors = Ownership by leadership = Time availability may be lim-

ited and scheduling difficult
= Board becomes more Jstefelle oot L el

informed about programs = May not achieve
and activities staff ownership
staff = Clear understanding = Limited board involvement
of operations and subsequent ownership
= Time flexibility ® May detract from other
staff responsibilities
Committee = Manageable size = Full board may not feel
u Can include a variety snngedci;T:nershlp =i
of perspectives (such as P
board, staff, partners, = Board perspectives may
constituents, etc.) be excluded
Consultant = Good understanding of = Limited board and staff
planning process participation may lead to

limited sense of ownership

= Should preduce timely and of plan details

professional-looking plan
= Limited board
leadership development
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Individual
Interviews

Small Group
Interviews

Written
Surveys

External
Research

Internal
Research

31 — key staff,
all board mem-
bers, key foun-
dation donors

6 — each
work division
interviewed as
a group

100 —
community
residents

3 — community
health, crime
and job experts

None

All SWOT topics

Internal
communication/
coordination,
setting and
monitoring goals

CP communica-
tion, resident
goals

Social indices

Help Inc.

Help Inc.

Help Inc.

Help Inc.
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April 15

March 31

March 1

March 1
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Rank: 5=very good; 3=satisfactory; 1=poor

Admin. Policies and Procedures X

Governance X

Programs and Services X

Fund Raising X
Financial X

Staffing X

Volunteers X
Image X

Facility X

Planning X

Evaluation X

Resident Participation X
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Economic

Legal and Political
Regional

Technological

Demographic

Competitive

Social

Physical

Area continues to decline economically: few retail stores
remain, unemployment is high

Still strong local and regional political support
Regional economy strong

Neighborhood has just begun to have modern
communications capacities

Population is declining, but more working people are living
here because of newly built housing

Other neighborhoods resent political and funding focus on
Sunrise Valley and have begun making their resentment known

Strong neighborhood identity and numerous local volunteer
groups such as PTAs, churches, clubs and civic organizations

Deteriorating infrastructure; vacant businesses and residences
attract vandals and crime; aging buildings are expensive to
maintain or renovate
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Economic

Legal and Political

Regional

Technological

Demographic

Competitive
Social

Physical

Strong regional economy
creates jobs

Current political support
enables CP to move forward

n/a

A wired community
communicates better

Newer population brings
stability to Sunrise Valley

n/a
Strong sense of neighborhood

Historic architecture

Yy
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il e

Lack of resident control;
loss of political support
to other neighborhoods

Needs of current population
may overwhelm organization

Decaying vacant buildings
attract vandals, drug activity,
and discourage investment
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Demographic African-Americans
(Race, Ethnicity)

Needs, Wants Better opportuni- Examples Sunrise Valley to
ties, stronger of success be a model for
community; other communities

self-sufficiency

Values, Lifestyles Less crime, Communications
more jobs, and children’s issues
more playgrounds

Socioeconomic Status Lower income,

with an increase in
working households
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Demographic
(Race, Ethnicity)

Needs, Wants

Values, Lifestyles

Socioeconomic Status

Community strongly
identifies itself as
an African-American
community

Community wants more con-
trol; donors want results

Churches, neighborhood associ-

ations, parents can be more
broadly involved

Increased income revenue for
the community

CP not relevant to
earlier vision

CP operating programs
that do not lead to
self-sufficiency

Problems of population
too large to solve
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Internal Goal 1
More resident involvement
in governance

Internal Goal 2
Monitor CP's implementation
of strategic plan

External Goal 1

Communicate to residents

External Goal 2
Provide training for residents

L www.hajarian.com

Objective 1 Put more residents on board.

Objective 2 Create advisory board for nonresidents.
Objective 1 Create benchmarks.

Objective 2 Survey residents.

Objective 3 Produce annual reports.

Objective 1 Establish computer-based technology.

Objective 2 Collect and distribute relevant information
to residents.

Objective 3 Prioritize communication within
daily activities.

Objective 1 Find local experts.

Objective 2 Schedule and implement training with
local experts.

Objective 3 Train residents as trainers.
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Whose Resource
Objective Task Responsibility? Timeline Allocation
More residents | Create board Board chair Next meeting:
on board nominating July 13
committee
Gather list of Nominating com- | Within two weeks
potential board mittee of board meet-
members ing: July 13-27
Contact potential | Nominating com- | July 27-31
members mittee
Interview poten- Nominating com- | August 1-12
tial members mittee
Recommend can- | Nominating com- | August 14:
didates to board mittee board meeting
Select new board | Board August 14
members
Advisory Create advisory Board July 13
committee for committee
stakeholders
Select potential Executive July 20
members committee
Contact potential | Executive July 21-
members committee August 10
Select advisory Board August 14
committee
members
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Indraidual
Internylews

Small
Group
Intersleows

Witten
Surveys

External
Research

Internal
Research
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Rank: 5=very good; 3=satisfactory; 1=poor

1

2

3

4 5

Admin. Policies and Procedures

Governance

Programs and Services

Fund Raising

Financial

Staffing

Volunteers

Image

Facility

Planning

Evaluation
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Economic

Legal and Political

Regional

Technological

Demeographic

Competitive

Sacial

Physical
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Opportunities

Threats

Economic

Legal and Political

Regional

Technological

Demagraphic

Competitive

Social

Physical
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Bad Comos sy,

Demographic
(Race, Ethnicity)

Needs, Wants

Values, Lifestyles

Socioeconomic
Status
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Demographic
(Race, Ethnicity)

Needs, Wants

Values, Lifestyles

Socioeconomic Status
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Internal Goal 1 Objective 1

Objective 2

Objective 3

Internal Goal 2 Objective 1

Objective 2

Objective 3

External Goal 1 Objective 1

Objective 2

Objective 3

External Goal 2 Objective 1

Objective 2

Objective 3
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Objective

Task

Whose
Responsibility?

Timeline

Resource
Allocation
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