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MANUFACTURING
STRATEGY: AN ADAPTIVE PERSPECTIVE
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! "ROA" Return On Assets
2 Raw Material "RM"

® finished goods (FG)

* work-in-process (WIP)
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® Material Requirement Planning"MRP"
® Manufacturing Resources Planning"MRPII"
” Capacity Requirement Planning"CRP"
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19 Make-to-Stock"MTS"

1 Assemble-to-Order"ATO"
12 Make-to-Order*"MTO"

3 Engineering-to-Order"ETO"
14 Master Production Schedule"MPS"
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