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Financial
Perspective

Customer
Perspective
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Perspective

Learning and
Growth
Perspective
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Growth Strategy
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Operations Management | |Customer Management Innovation Regulatory and Social
Processes Processes Processes Processes
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Financial
Perspective

What do
sharehodlers expect
from CCIC?

Customer
Perspective

Who are the
customers?
What do they
value from CCIC?

Operations
Perspective

What must we

do internally to
deliver value to
our customers?

Learning
and Growth
Perspective

What must we
do to enhance

our people?
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1 Maximize Shareholder Value Pr A
Increase Reduce Operating
Installation Margin Costs
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Increase
Recurring Revenue

Reduce A/R, Unbilled
Revenue, and WIP

Big6 U Broadcasters

Customer Speed to Market Price Quality Meet BBC SLA

Relationship : (regulatory) Requirements
1 1

Operational Excellence:

Reduce Negative Reconclle Customer
Tower Run Rate Rent Rolls
Accelerate Application to Perform Revenue
Rent/Commence Cycle Time Assurance Process
Increase
Update Drive
Test Data Understanding of Assets

Attract and Retain Improve Global Link Pay to
Quality Personnel Knowledge Management Performance
i

Open, Manage, Close
Projects Timely, Accurately
Resolve NOTAMS
Timely
Preserve Land Leases
on Strategic Towers

Develop and Maintain
Leading-Edge Skills in Our

Employees

Increase Partners

Increase Pipeline

Develop Leadership
Capability, Accountability at
All Levels
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Provide High Systems Avallability (1552) Meet Business Needs of Business Units
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