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1 - Tacit knowledge
2 - Explicit knowledge

)
L www.hajarian.com




3

LY RUPY

Sogo & 59555 bl o sled 4 loypiS elatrl 5 (oolatdl (¢ dnug )0 wre g by (5)581 (5SS ]
5 il ¢ Y guae il b ) (590885 ) s S Sl 15 . 395 oo 00l Jlil wlalST it wlals]
g 39555 03555 J5) K, a0 ( Bradburg 1978l o s (28 gis 4 14455 slo s
ol 31l o)) Ll s6o,8 gl ) szl o widgy o ir JUo sl S (o0 Jos (5595550 (ol IS
393 4 1y s JSs JE! a3 5elesS o drwg Slas paw (d Lola gl 1y ol 9 23,8 ealatul
b 55 ol g8l b3 s ek - Ll b Sl b b o o s i ol J o o e o
Olojlo g 381 el aS sy o a5 @ € (59T Ul » g 05lg 95 Mol ] o o (9SS Ml al b
LY )510 L’)Lo.b L] 05 25 Jxo J.Lc 3 u*’l95 50 L;)9J9._§) Jhwl Al asly u.>9l.c.~o Slze Oﬁflj}f s

(YU L99L) 53,5 o sy Cantds S ) Jgpasns <50 a5 (slyy SKisloummr il Jlis]
P 05)5 (295 3 SiPeSS 5 ple JWl 5 <8 sline 4 (53595 JEsl AbDOL (1985) iy bl .
JUisl ol JU] ol o el Ll o oo i yo5 Ui l381 i JUi] (gline 0 (5551535 JUinl Ly ysbo 0 s
Gl s ) ol IS5 4 cnl (ySme 45 ol (035 0kl o b o6 yigmals (o8 pyi daliyy Ko o ) el

il alols g )l58) Cows

oIy JBSI G 554)9i55 JLS! 5

PoRie &y (050 Coyple porde jl o)yl g odd gLl (5ol 295 (5 dle) (LGP Jnl g b g

gedly ool o bl (Gl Jlaml (pdo il g sl Cow 4 Slearg g 3o ol 2 & drngi o pte
G (590585 S8 sl et Jalo il &S | ol aalyss ¢ (59lgiss Jlaml & asls Sl g0 o
bl yais oy p i ol WS gy cal 513 ok Cuenl (Gleiss JUiml anld s Lils sl g o
Bl o s S m (59095 Jlas]

g 4 a8 obesl a4 ol iy bl LS| cpl g (s)gl gon &5 g canl Jlasl g bl g o)y il Jts!
g oy Jsl he 48)bogd 18 S pols oy & Jlinl 95 cnl - (DOgherty 1999) 5,8 o @90 21,3
Gl 035 ,8 Jlaw]

oS 1MW ) o Sdiagls g Ban g g Canl (59lgiS Janl wld losl 3 (2ol s Mol sl Jlisl”
Sy oy pf 9 L pf slo Pl b allb o sl ) S 5SSy ) GBh copte Slul g ak>

Cawd a1y Sl Wlgny a8 5l (ool Caenl lojle & (gl . sl Joye5 Sl Cusal § S b S Cutbge

Y
L www.hajarian.com




WSy S5 0By Cote s ol Jele &S 5yl e ol Maitland (1999) a8 esleisl ol I g 3,4

el Slojle [oj90l ol 5l gu o (i 4 sews il Joad s ol Ul

oS il g 29 o yidld

ST € ol oo mazsS o0 &5 am] J) yiia » Lo & Cads ol 3y90 50 on b ]y Skl 2> Polanyi (1967)
P S (o2l 1By Caje g Cunl Ik pyal & Slojle Sla mie S plgis 4 (2 0anl3E yeb ]y Gl )8

.(Leonard-Barton 1995) 5,5 .,
ol 5l ale oS sl pre o3 90 Jold Liily (IS jelay g o i Lb A4S Gl (g puais il astine gl
OB e 5398 (0 05 (Sujed @lie b (DS (GGPeSS Il Py g oj a2 2 e D 5 s
Gk 5l b o)l &5 (o aad (oI5 0 e cumle B e L S el min (eSS o] s

. (Tsang 1997 ) 54 Jatie  Sludl &Molss

Sdd OIS g 3a850  oghdo Sy
JEl g 0 )3 oS slalital )5 S Lo sl (65505185 JEI 51 1y Loy 5 03,28 S5 lodl ol g0

( Abbot 1985 Carrillo 1993,1994,1996,B0n1996,0fori 1994 ) 55 3425 (65655 Ml oy

ol oly 425 os il Jml gelym 0529 4 488 o (oS sl tmgly T s ST (¢ dinej
Slge Jud ped 4wl A8 S Ohao i W b ¢ ews L JWS! 05 0 cludl cpl o oS
Pl (o 2 L8 4 M ilae ddlllas (pl )5 &S plagy

¢ st G50l g bl (659095 Jlinl slJUSTLT @

¢ Gy (o3bail W) g 5SS Jlasl le bLs,I e

ol s 55,8
ilizeo (5 die) dw yd Ghghy opl ohig seb Al dB)S Cjgo e Sl g CAle Calo (4500 3920 (5 adlllae
sl > S g (2B S el Llia! Gimgh opl Sl sy sl s plodl s (golaiBl (o drwes

(VJS8) 35S (o Joo Jolsio jobo a o b j a9 )15 S cculils |y Lol Jole (285 45”32 3
Lol il (dome = (oo ¢« (dome — (2518 ¢ (2)B = (2)B O Wlg o0 g ditad DL o i ol By 5o

sl 483l 93 (Lol 95Ul )by S S sl (oo = (26 (5 bl (5 g addllae () S 505

Yl
L www.hajarian.com




Pattern 1
Pattern 2
Pattern 3

Foreign-Foreign
Local-Local
Foreign-Local
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Mame

1 Jiangsu

2 Zhejiang

3 Guangdong
4 Shandong
5 Shanghai

6 Sichuan

7 Beijing

8 Liaoning

9 Hebel
10 Hubei

11 Hunan

12 Henan

13 Chongging
14 Heilonhjiang
15 Anhui

16 Fujian

17 Yunnan

18 Shanxi

19 Tianjin

20 Shaanxi

21 Jilin

22 Guangxi
23 Xinjiang
24 Gansu
25 Neimonggou
26 Jiangxi
27 Guizhou
28 Ningxia
29 Qinghai
30 Hainan
31 Xizhang

www.hajarian.com

Capital City

Nanjing
Hangzhou
Guangzhou
Jinnan
Shangha
Chengdu
Beijing
Shenyang
Shijlazhuang
Wuhan

Changsha
Zhengzhou
Chongging
Harbin
Hefel
Fuzhou
Kunming
Taiyuan
Tianjin

Xi'an

Changchun
Nanning
Urumaqi
Lanzhou
Huhhot
Nanchang
Guiyang
Yinchuan
Xining
Haikou
Lhasa

Table 1. League Table of Provinces and Regions in PRC

O g il wlio (o (olabl ¢ dnwg iz Folaw CUL (Sle pl 0 e 5 Cils b culled oS >y,

GOV in RMB 1998

10,716,094
8,773,546
6,747 406
6479717
5,524 161
5,206,436
5,102 363
4291 256
3,760,962
3,059,698

2,965,005
2,946,903
2,440 552
2435310
2,359,972
2,268,855
2,189,844
1,920,095
1,909 9499
1,642 493

1,360,882
1,275,627
1,141,318
1,056,249
963,852
856,436
767,046
334,919
309,340
279,923
79,519
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Main Questions that reflex the Main Themes
Themes

1 | Why amethod | Question 1 tries to explore various reasons why a method statement 15 needed.
statement 13
needed

2 | Form of method | Question 2 tries to identify the form of a method statement.
statement

3 | Background to | Question 3 tries to identify the background knowledge of a method statement.

a method
statement

4 | Further reasons | Question 4 tries to identify further reasons for using a method statement.
for using a
method
statement

5 | Authority over | Question D tries to identify which party has the authority to control a method
a method statement while Question 6 tries to identify the people who are mainly mvolved n
statement the process of discussing a method statement.

6 | What Question 7 and 9 try to identify what knowledge 1s needed between foreign and
knowledge 1s local managers in terms of construction technology (hard knowledge or explicit
being knowledge) and management know-how (or soft knowledge or tacit knowledge).
transferred whereas Question 8 and 10 try to identify what knowledge were actually

transferred in terms of hard knowledge and soft knowledge.

7 | How Question 11 and 12 try to identify the different channels of explicit and tacit
knowledge knowledge transfer while Question 13 tries to identify the pattern of knowledge
transfer takes transfer.
place

8 | Success of Question 14 tries to 1dentify the influence factors of knowledge transfer, while
knowledge Question 13 and Question 16 try to 1dentify the factors 1 achieving a successful
transfer knowledge transfer and the motivators of knowledge transfer.

9 | Catical and key | Question 17 tries to identify the critical and key 1ssues of knowledge transfer m
155085 the process of construction.

10 | Consequence of | Question 18. 19 and 20 try to 1dentify the aftermath of the knowledge transfer.
knowledge
transfer
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Regions in PRC Chinese Foreign Total in Total in
respondents respondents regions the Study

450

Xioalangdi 32 9 61 61

Jangsu Province 161 - 161 161

Henan Province: 128 - 128 128

Xinpiang Autonomous Region | 100 - 100 100
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1. Gross output value of construction (10000 yuan)

2. Number of projects (projects)

3. Construction quality projects (projects)

4. Statistics on machiery and equipment (pieces)

3. Value added of construction (10000 yuan)

6. Total floor space completed (10000 sqare metre)

1. Total capital and structure of total assets (10000 yuan)
8. Liabtlities and creditors’ equity (10000 yuan)

9. Total profit (10000 yuan)

10. Total number of construction enterprises (companies)

e
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bl aw jd (oolaidl drwg Sljliel D Jgi>

Jiangsu Henan |Xinjiang

1. Gross output value of construction

0.1174 00323 (00125

2. Number of projects

0.0941 0.0438 (0.0175

3. Construction quality projects

0.1110 00302 |(0.0129

4 Machmery and equipment

0.1001 00436 (00115

5. Construction added value

0.1032 00313 |0.0136

6. Floor space completed

0.1224 0.0387 (0.0109

7. Total assets (10000 yuan)

0.0887 00261 |(0.0138

8. Investors' equity

0.1041 0.0241 (0.0129

9. Total profit

0.1033 0.0237  |-0.0040

10. Construction enterprises

0.0724 0.0448 |0.0147

Ageregate score

1.0168 0.3586 (0.1163

Jiangsu pB jliel o] o a8 M byt jasls SO a e odly ( (81T ()38 wlide 1 Clgpw sl

D45 Bl F e 13 anl aw pl lp Jobs drwg (aslias bas b a5 e 5 Vee ply ($VFANY)
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Jiangsu

Henan Xinjiang

100

3527 11.44
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Jiangsu (Henan  |Xinjiang |Pearson sr |Comment

How did vou |Formal document [65.64% [4261% |41.38% 0.975 Strong +ve
communicate - YRRy o = — -
method Sketch or note 1963% [36.52% |32.67%  [-0.578 Significant -ve
statement? | Verbal 1472% |087% 25.74% -0.196 Weak -ve
Form of Handbook 2244% [1481% |9.00% (.083 Strong +ve
methad Previous MS  |1667% |1610% |2500%  |-0.667 Significant -ve
statement - .

Contract NT1% (33.00% |45.00%  |0.861 Strong +ve

document

Handmade 313%  |16.10%  (21.00% -0.999 Strong -ve
Main reason |Task Complex  |18.52% [3.74%  |4.00% 0.961 Strong +ve

Resources 3642% |33.64%  [51.00% -0.595 Significant-ve

Work gmdance  (2593% |1121% |17.00% 0.788 Strong +ve

Required by client [19.14% |51.40%  |28.00% -0.505 Sigmificant -ve
Which party |Local 16.97% |438%  |22.00%  |-0.024 Weak -ve
had the final g0 2485% [305%  [3000%  |0.079 Weak +ve

Y




say Together 58.18% |[58.00%  [48.00% 0.719 Strong +ve
Which party |Local 783% 30.75% 13.27% -0.470 Moderate -ve
was mainly Foreign 1687% [1223%  [30.61% -0.516 Significant -ve
involved

Together 7530% [57.00% 56.12% 0975 Strong +ve
Main needed |Cnstr. technology |16.36% [15.79% 30.69% -0.675 Significant -ve
knowledge  Injo nowhow [8344% [8421% |6931%  |0675 Significant +ve
Main actual  |Cnstr. technology (33.12% |33.70%  |31.31% 0.524 Moderate +ve
knowledge |\ forknow-how |66.88% |6630% |68.69%  |-0.524 Moderate -ve
Main needed |[Explicit 3377% |68.22%  [50.98% -0.706 Strong -ve
knowledge |1, 6623% |31.78% |49.02%  |0.706 Strong ~ve
Main actual  |Explicit 48.08% |5164% |46.32% 0.071 Weak +ve
knowledge T, 5192% |4836% |53 68%  |-0.070 Weak —ve
Main channel |Conferences 29.80% (20.18% 30.61% 0.190 Weak +ve
(explicit Meetings 3046% |5351% [1327%  |0.178 Weak +ve
knowledge) - - —

Seminars 2781% (14.04% 50.00% -0.387 Moderate -ve

Training 1192% |1228% |6.12% 0.670 Significant +ve
Main channel (Job training 17.86% |40.00% 12.12% -0.064 Weak -ve
Ez;:_leﬂge] Telephone 2 14% [1923% [2222%  [0235 Weak +ve

Social 3920% (20.51%  |53.54% -0.183 Weak -ve

Chance meeting  (20.71% |20.26% 12.12% 0.740 Strong +ve
Principal Foreign - local 28.66% |[53.85%  [28.28% -0.243 Weak -ve
pattern of Local - foreign 14.63% |7.69% 33.33% -0.498 Moderate -ve
transfer

2- way process 36.71% |[3846%  [38.38% 0.967 Strong +ve
Main Culture 9.93% 1333%  (32.32% -0.800 Strong -ve
if:?t‘:;‘_“““g Language 3046% |7983% |2525%  |-0.166 Weak —ve

Comimon 36.42% [5.00% 14.14% 0.853 Strong +ve

objective

Social values 23.18% [5.83% 28.28% 0.042 Weak +ve
Primarv Mutual respect 18.13% |35.65% |35.42% -0.962 Strong -ve
success factor Co-operation 60.63% [46.96% 48.96% 0921 Strong +ve

Co-ordination 2125% [1739% 15.63% 0.999 Strong +ve
Principal Mutual benefit 44 74% [2437% 40.00% 0.466 Moderate +ve
motivator Collaboration 41.45% (2437%  [36.153% 0.538 Significant +ve

Complete task 13.82% |51.26% |23.85% -0.499 Moderate -ve
Principal Time 11.69% |2.88% 5.05% 0.877 Strong +ve
issue resolved [c 2208% (1731% |2323%  |0.076 Weak +ve

Safety 2857% [36.54%  |35.35% -0.921 Strong -ve

Quality 3766% [4327%  |36.36% -0.083 Weak -ve
Action with  (Implemented 1333% |17.05% |21.00% -0.962 Strong -ve
method Revised 83.64% [61.24%  |69.00% 0.819 Strong +ve
statement
after Rejected 3.03% 21.71% 10.00% -0.596 Significant-ve
If revised orr By the local 18.29% |10.75% 12.63% 0875 Strong +ve
::Js 3:‘:‘; how By foreioner 1524% [1455% |2842%  |-0.676 Significant -ve

Compromise 61.39% ([55.00% 48.42% 0.966 Strong +ve

By third party 4 88% 19.70% 10.53% -0.603 Significant -ve
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Work carried |Normally 20 88% |34.88% 20.00% -0.122 Weak -ve
out... Better 70.12% |65.12%  |71.00% 0.122 Weak +ve
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